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Action Research Outline 
1. Introduction 

2. Definition 

3. History 

4. Types 

5. Characteristics 

6. Cycle 

7. Ethics 

8. Criticisms 

9. Activity (be sure to take notes during the videos) 

10. Resources Image Source 
http://content.mycutegraphics.com/graphics/monster/three-

eyed-monster-reading-book-black-white.png 
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Introduction to Action Research 

http://youtu.be/ZHiZdh85R3w   
 

Study and Plan 
| 

Take Action 
| 

Collect and Analyze Evidence 
| 

Reflect 
| 

Repeat 

N 

http://youtu.be/ZHiZdh85R3w


Action Research Perspectives 
 "A micro-sociological approach has a 
different focus than a Foucauldian 
macro-sociological perspective, because 
power in a Foucauldian perspective is 
looked upon as potentials 
which play a vital and productive role in 
how society unfolds" (Olesen, & 
Nordentoft, 2013, p. 71). 

Image source  
http://uturncrossfit.com/wp-content/uploads/2014/04/wait-what.jpg 
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Defining Action Research 
 "Action research simultaneously assists in practical problem-solving and expands 
scientific knowledge, as well as enhances the competencies of the respective actors, being 
performed collaboratively in an immediate situation using data feedback in a cyclical 
process aiming at an increased understanding of a given social situation, primarily 
applicable for the understanding of change processes in social systems and undertaken 
within a mutually acceptable ethical framework." (Hult & Lennung, 1980, p. 247) 

  
◦ Ethical, collaborative & cyclical 

◦ Practical problem-solving 
◦ Scientific knowledge 
◦ Competency enhancement 
◦ data feedback 

Increased understanding 
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History of Action Research 
◦ In 1930 Kurt Lewin created the term action 

research 
◦ Lewin felt group discussions would benefit social 

conditions during and after WWII 
◦ This group process consisted of: planning, acting, 

observing and reflecting 
◦ Lewin’s action research popularity slowed in the 

1950s when empirical research and 
experimentation became prevalent 

◦ Action research re-emerged becoming popular 
in schools and universities in the 1970s 

◦ Has continued to be popular in social sector, 
particularly in education 
 image source www.tavinstitute.org 
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Two Types of Action Research 
PRACTICAL ACTION RESEARCH 

◦ Studying local practices 
◦ Involving individual or team-based inquiry 
◦ Focusing on practitioner development and client 

learning 
◦ Implementing a plan of action 
◦ Leading to the practitioner-as-researcher 

 

PARTICIPATORY ACTION RESEARCH 

◦ Studying social issues that constrain individual 
lives 

◦ Emphasizing “equal” collaboration 
◦ Focusing on “life-enhancing” changes 
◦ Resulting in the emancipated researcher 

Adapted from Creswell (2015)  p. 581 
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Action Research for Better Practice 

http://vimeo.com/46674776  

"This storyboard (animated video) 
aims to explain what action 
research is and how it can help to 
improve public services. It uses 
the example of Cedar (Children 
experiencing domestic abuse 
recovery) to talk through how 
action research can be useful and 
offers some hints and tips for 
those thinking about undertaking 
action research themselves." 
(The Institute for Research and Innovation in 
Social Services (IRISS) 
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Key Characteristics of Action Research 
 Practical – tries to solve practical problems with real and immediate 
solutions  

 Researcher’s own practices- study their own situation, reflect on it to 
find a solution to their problem; it’s personal to them  

 Collaboration – collaboration with others occur at many stages in the 
research process  

 Is a dynamic Process – not linear, rather it goes back and forth between 
reflecting, data collection and action  

 Creates a plan of action – always has an end with a solution such as a 
presentation to those concerned, implementing programs   

 Sharing research – not only through publication in journals, etc., but 
through immediate sharing with stakeholder so they can implement it 
right away 

  
N 

image source www.keepcalm-o-matic.co.uk 



Cycle of Action Research 
◦ Decide if AR is the best research method for your study 
◦ Have a problem you want solved 
◦ Organize a team of people who can collaborate with 

you and offer resources 
◦ Decide how you will gather the data  
◦ Implement the data collection 
◦ Analyze the data 
◦ Develop a plan for action addressing how to solve 

your problem 
◦ Implement the plan and reflect on if your goal was 

achieved  
 

image source of valenciacollege.edu 
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Potential ethical issues of action research 
◦ The close relationship between researcher and 

participants – it can’t be coercive, participants 
can opt out any time 

◦ Researcher plays a dual role as researcher and 
practitioner 

◦ Because the process is being continually 
changed it’s important to keep the participants 
informed of the reconsideration of the purpose 
of the study and to consider how the results will 
be used 
 

image source movies.lovetoknow.com 
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Criticisms 

• AR is not necessarily academic or 
scientific in nature  

• AR is at high risk for bias because the 
researchers are intimately involved in 
the process  

• Can be difficult for practitioners to 
stay neutral in their relationship and 
role with participants  

 
Image Source http://i.huffpost.com/gen/1021518/thumbs/o-THUMBS-DOWN-facebook.jpg 
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Action Research Activity 
◦ Separate into groups of about four people each.  
◦ Think of an environment or situation where you 

can apply AR.  
◦ Use your notes from the video and come up with 

a brief action research plan.  
◦ Discuss how this might improve your 

environment or situation.  
◦ Discuss what barriers might make AR difficult in 

this environment or situation.  
◦ Present your idea to the class in about two 

minutes each. 
 

image source workcollaboratively.com 
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